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Increasing Access to Information
Problem Space: 

How do we connect the People of Hawaiʻi with their documentary 
history and heritage so they can find their kupuna and their 
legacy?

Constraints:

• Limited ability to travel

• Massive amounts of raw data to browse through

• Little understanding of record making process of the past



Hawaii State Archives
Mission: To collect, arrange, describe the Public Archives – any 
record that protects YOUR Rights, Identity, Property or History

• Started collection in 1843

• Oldest record dates to 1790, new additions every month

• Grown to over 14,000 boxes of records and 500,000 photographs

Given this MASSIVE amount of information, how does the average 
researcher find what they are looking for?



















This Photo by Unknown Author is licensed under CC BY-NC-ND

https://jshinn.wordpress.com/category/adea/
https://creativecommons.org/licenses/by-nc-nd/3.0/


This Photo by Unknown Author is licensed under CC BY-SA

https://stackoverflow.com/questions/3581824/search-button-inside-the-search-box-like-bing
https://creativecommons.org/licenses/by-sa/3.0/


Garbage in, Garbage out

This Photo by Unknown Author is licensed under CC BY-SA

https://en.wikipedia.org/wiki/Waste
https://creativecommons.org/licenses/by-sa/3.0/


How do you provide QUALITY
• Requires manual intervention

• Manual data entry

• Appropriate metadata to allow for targeted search

• None of which is available from SCANNED images

• Requires lots of people pounding on lots of keyboard to create 
value added service.

WE NEED YOUR HELP MAKING THE PROCESS BETTER



Current Process



How do we index now?
• Scan a series of records

– High fidelity, uncompressed images (= very large individual files)

• Create single, multipage PDF file

• Load onto a shared, remotely accessible drive

• Create a spreadsheet template

• Each volunteer assigned a ‘chunk’ and their own spreadsheet



Ouch, that’s REALLY manual
• Problems this process introduces:

– Assumes all volunteers work at same space
– Makes difficult to ‘proof’ work
– Requires multiple windows open and flip-flopping between
– Left is a bunch of related, but separate files







We need a
better tool!





This Photo by Unknown Author is licensed under CC BY-SA

http://www.encyclopedia-magnetica.com/doku.php/magnetism
https://creativecommons.org/licenses/by-sa/3.0/


Crowdsourcing tool with PIZZAZZ!
• Engage with our volunteer indexers is a FUN, Interactive way

• Provide better tools for doing the job
– Split screen viewer with zoom
– Tabbing, configurable index boxes along the bottom
– Centralize ALL projects so it doesn’t matter if you are fast or slow
– Common database
– Allow for ‘second set of eyes’ to confirm correct entry (double blind)

• Incentivize volunteers to reach for excellence
– Give them points for each index box filled, records indexed
– Keep a leader board for the point winners
– Give them virtual badges and interactive achievements





Not going this 
alone…











But we can’t do this without you…



Mahalo nui loa
Dr. Adam Jansen
State Archivist
Hawaiʻi State Archives
Adam.Jansen@Hawaii.gov
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