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Presenter Notes
Presentation Notes
OPSD
works with State, county, and federal agencies, the private sector, and community organizations to grow our economy, create vibrant communities, and enhance residents' lives in a way that is sustainable and preserves out natural environment and this special place we all call home.

One of the ways OPSD does this is through its TOD program


e transit-oriented development.
dense, walkable community with mix of
housing, jobs, government services,
schools, shopping, parks within a
10-min walk of a rail station or
bus transit center
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Presenter Notes
Presentation Notes
So what is TOD?


State TOD

oiﬂhu—housinq at stations along rail corridor
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Neighbor Islands

housing at bus transit centers/hubs
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Presenter Notes
Presentation Notes
What would it look like?  On Oahu…
…on the Neighbor Islands


State TOD

Hawaii Interagency Council for Transit-Oriented Development
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Presenter Notes
Presentation Notes
OPSD works with the TOD Council--made up of State, county agencies, legislators, representatives of development, business, and affordable housing sectors--to coordinate and facilitate TOD statewide.


State of Hawaii

State Strategic Plan for TOD
Strategic Plan for

Transit-Oriented Deve\opment

Broad framework for State & County
TOD actions & investments
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Presenter Notes
Presentation Notes
The TOD Council issued a Strategic Plan in 2017/2018 that provides a broad framework for State & county TOD project actions and investments, with a core vision of using State lands and public facilities/properties that serve as anchors for investment in affordable housing & livable, complete communities integrated with public transit
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Presenter Notes
Presentation Notes
The Strategic Plan contains 70+ TOD projects that OPSD tracks/monitors


achieving statewide TOD requires constant effort

O‘ﬂhu—housing at stations along rail corridor
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Presenter Notes
Presentation Notes
Why is our ask important?  Achieving TOD statewide requires constant effort:
monitoring & facilitating project needs and implementation
making sure projects have the resources they need to be implemented and successful
… AND 
good data & ways to effectively use this data to communicate the TOD story is essential to maintaining support for and directing resources to TOD implementation and the realization of TOD potential and vibrant communities statewide.


roject data...collection

AGENCY TOD
Project Fact Sheet
1 Agency
2 |Transit Station/Bus Stop Halawa
3 |Project Name New Aloha Stadium Entertainment District
(Stadium & Site Redevelopment)
4 |Street Address 99-500 Salt Lake Boulevard, Honolulu, HI 96818
5 |Tax Map Key/s (1) 9-9-003: 055
(1) 9-9-003: 061
(1) 9-9-003: 070; (1) 9-9-003: 071
6 |Land Area (acres) 98 acres (approx.)
Zoning RS (Current); proposed BMX pursuant to CCH draft Halawa TOD Plan
8 |Fee Owner State Department of Land and Natural Resources; pending transfer to Stadium
Authority pursuant to Act 286, SLH 2019
9 |Lessee/s WA
10 |Current Uses Public recreationa °
Real estate project fium Authority (SA) is proceeding
civic and open spa ro e C q C S e e S it on the site. The FY 2018
. Ateam led by Crawford
11 |Encumbrances (if any) None, with except ich is being used in the RFQ/REP
property tnerships (P3)
= — New 30.35K seal strict (NASED). Three
12 |Project Description Ot S M S Wo r d lated for the EIS and RIP process:
§ wpleted in phases
13 |Site Constraints Potential sewer an! lary development consisting of:
(infrastructure, arch/hist sites, etc.) .‘ l ® L) 'A o Office space: 900-1250K SF
o Retail: 500-800K SF
: : : STADIUM ¢ ot soesomoms
14 |Development Schedule Planning Design Construction o o Residential: 750-1250 multifamily units
o Ctrl + Tab to enter under headings> | 2018-2019 2020 Stad 2021-2023; Anc Dev 20214+ & Baring 000K spaces
: o Civic Amenities: 150-250K SF
ro e CT n d I I I e 15 |Project Status Planning ~ MP completed. EIS to be completed 2022; RFQ/RFP for P3 o The State plans to contribute S350MM in funding toward
developers underway Stadivin costs.
16 |Consultant/ Legal: O’Melvaney & Myers A sshortlist of developer teams has been selected for the RFP for the Stadium Project and a shortlist of
Y Contractor/Developer Planning: Crawford Architects/WT partnership team developer teams has been selected for the RFP for the development of the Real Estate Project on the non-
- - i _ _ 7 : 3 A
I o C a t I o n 17 |Project Cost Estimate/s Planning Design Construction | md’;vm I:“ds' pelection olftf'c P pamncely amm:’md na diEn
Ctrl + Tab to enter under headings >§| 10.2MM 6OMM (STD) 2RI ST I ALselffiund] L e L e A A
Anc Dev-Self funded __Anc Dev-Self funded Anc Dev-Self funded e - . BIPEERY oL
- - - - area. Action on subsequent TOD zoning is pending,
18 |Funding Source/s Plannin; Design Construction
Ctrl + Tab to enter under headings > | P3 & State (Std) P3 & State (Std) P3 & State (Std)
Anc Dev-N/A Anc Dev-N/A Anc Dev-N/A
19 |Contact Person Ryan Andrews, rvan.g.andrews@hawaii.gov
(Name, Email Address) Chris Kinimaka, chris kinimaka@hawaii gov
20 |Attachments Planning for a New Stadium & Site Redevelopment, dated 19 Feb 2019

OPTIONAL: Please send images/pictures
(current & planned), maps, studiesireports

link to webpage:

Aloha Stadium Conceptual Redevelopment Plan, Dated 23 February 2017

New Aloha Stadium VASED) — A Social- ucture

Publ vate Partnership Initiative (hawaii.gov

e
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Presenter Notes
Presentation Notes
We collect a lot of data on the projects included in the TOD Strategic Plan--some of which is captured in the MS Word template and Excel tables.
Our primary collection tool is a flat MS Word template that State and county agencies submit for their TOD projects.  TOD staff manually enters project data into the Excel master table of Strat Plan TOD Projects.
Currently, the TOD project fact sheets are updated on an annual basis, which means for a project underway, the fact sheet will not reflect current project information.
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project data...sto

Project master tables:
MS Excel
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Presenter Notes
Presentation Notes
Staff constraints have limited ongoing data updates to the minimum information displayed in the Excel master table at the top of the screen.
Additional information on projects that have received TOD planning grants is maintained in a separate Excel file, seen on the bottom of the screen.
We also have some of the early project data in an ArcGIS project database, from which maps of TOD projects can be generated…as well as provide a potential platform for sharing project information online.
We have an MS Access TOD project relational database prototype that we have not yet migrated the data in the Excel and Word files into.


data storage...reports, repor

{as of 12/2021)

Table 1. TOD Projects Underway or Being Inifiated in Fiscal Years 2022 and 2023
Hawai'i Interagency Council s, e e
. . ot Kapolel [Kuluokatar Inremen -4, Malt ol Commercal B [pre-Panring
for Transit-Oriented Development gl D0 OV o vy B T g
[Eost Kapolei, UAWO. |UH West Dohu Leng Range Development Mon 500 [Planning
[East Kapolei, UAWO. |UK West Oahu TOD Infrestructure [Pre-Planin
2021 Annual Report T |
|UH West Dohy [East Kopolei Master Development Plon 175 [Panning
ot ot opal g St 5 [rimang
REPORT TO THE THIRTY-FIRST LEGISLATURE ¥ o oo g ey o
et ot Wapohs od o edveoprnt. T o
REGULAR SESSION OF 2022 vt o
GO0 378 [ g
IS 5 e
GHD e ints [ i ones g
0-13|54/DAGS. [Folawo |Aloha Stadium Redevelopment / Ancllory Development (NASED) 99 [Planning
| S i g
£ [ g v, W 5. e Gt i W e Foning
2| [oe]somass (dde ., Kol [Oaha Commurity arectionl Gente (0CCQ e Recevelopment | 16 [Pe-Fanring
5| [T i Kahuman omss 7 enig
0-19 [DHHL [Vopaloma |Kapolame Project Conceptual Plan 5 |Pre-Plonning
020 UK HCC [tapaloma. |UH Honolulu Community Callege TOD Study 23 [Pre-Plonring
I oplons S e e s tfeelipnen 2 [Pmloesgn
3 [omm e Hoyr Wi o Pt 15 [y
[Inilei |Lilha Civic Center Mixed- i 4 [Plonning
02 [1PhA s Keloniai Hames 7 [pre-Pancing
G koo E0Fohians 7 [rrag
e ) 7 Jrrag
7o okcks, i e [Whon il 02 [mged
o i ot O ol s s 057 et
o ik o e Kol Rl g 062 [t
[o30[iRoCD[Ha baare Aler e Affordole RentlHousng verle Serice Cener 15 [Gnsirucion
| [ i W & Pl 5 [reranng TS
03 cOr i, Kapaloma ler-Koplama nfrasrucure Waster lan W1 [Paning
3 [=m@ e Py s Gt 0 P 3 [Fmiesgn
£2 o Fapeana Kapalama Cana ety roje Lnar Fark 5 e aring RFP for project;
S ¥ (oo Gutons Ao i e roprated $5.132Mto
& [pw@ ] rdinating with DOT on
repared pursuant o Hewl Revised Statutes§ 326-63166 by I okaoke s G ostr Pl 7 [y wioggrotfor Urbn
sultant work fo start e
Office of Planning and Sustainable Development rdinating with DOT on
and I Decmber 201 7 pate.
Hawai‘i Housing Finance and Development Corporation pdate.
Department °fB"s'"esss":::';ﬁ';gffIW"'P‘"'a"d Tourism ahu East Kapolei aster Development Plan 175 [Planning ) Contract awarded fo prep
EISPH, update of markel s
Planning grant for preparc
December 2021 work fo sartin early 202
East KapaleiHigh School 45 [Planning Undertaking environment
road access vill dspend of
ah, Hoopili [Farringtan Highway Widening 15 [pesign S 100,000 |5 25000 | 5200007 Current designis  anes;
s75000(¢) urn lane; his provides m
avolds elocation of it
Waipahu | and Waipah 11 T_[Pre-Flanning o change in staus,
0-09 [HHFOC/DAG [Waipahu Transit_|Waipahu Civc Center 10D Project 10_[Pre-Planning o change in sttus,
0-10 |HPHA Waipahu Transit Hooluly and Kamalu 3.78 |Pre-Planning Ho change in status.
011 UHACC_|Looward Comm _|UH Leeward Commurity College 10D Master | 50 [Pre-Planning o update
0-12 HPHA Hale Laulima Homes 4 |Pre-Planning o change in sttus,
0-13/S4/DAGS  |Halawa |Aloha Stadium Redevelopment /Ancillary 99 |Planning $ 170,000 Finalizing Final Programm
Development (NASED) for Stadium P3 shortistec
E Estate P3 Project issued in
2 2022 Contrats for both P
2 [o[HPe |Halawa Puuwai Homi Homes/Conceptual Master Plan | 12 [Planning s W $200K for conceptual mas
£ initial conceptual plan alte
£ concurrent
Planning grant for master
consulting services in earl
015 [DHHL | Lagoon Drive, Middle_| Moanalua Kai Conceplual Plan 14_[Pre-Planning Feasiilty report complet
0-16 |PSD/DAGS | Middle St., Kalihi 0ahu Community Correctional Center {0CCC) 16 [Pre-Planning § 15000 Redevelopment requires r
Site Redevelopment ofDOA quaranine faiity
Halawa issued in 2021; pr
017 HPHA__[Kalin 16_[Pre-Planning o change in staus.
HAWALY AMMUAL CODE CHALLENGE 0-18 |HPHA Kalini 7 |pre-Planning Wo change in status.

Housing Tak
Handout

Transit-Oriented Development CIP Funding Requests
Fiscal Year 2020

LNR 101-Proj LNR906-ENVTL STUDIES VARIOUS PROJECTS, STATEWIDE: [East Kapolei Master Plan EIS] » $1M
DLNR Request, East Kapolei Lands TOD: $1,000,000in Lump Sum CIP for preparation of an Environmental Impact Statement for the Eust
Kapolei Lands Master Development Plan. DLHR is currently preparing a master plan for approximately 175 acres of prime State lands ot and
surrounding the Keone® ae rail transit station at UH West Oahv. East Kapolei is a priority TOD area for the State. Revenues generated will help
the DLHR fo fund its conservation programs. The master plan is expected to be completed in late 2019, after which an EAJEIS will need to be
prepared for subsequent development of these prime parcels. Funds to be allocated from Lump Sum CIP us needed.

OUNTY OF HAWAII-KEAAU VILLAGE PROJECTS, KEAAU, PUNA [See projects below]
Two projects identified in the Stare 700 Srrategic Plan are being pursued to support the County’s disaster recovery efforts in the wake of the
destruciive 2018 Kilavea Volcano lava flows. The projects are consistent with the County’s Puna Community Development Plan, and are needed to
create residential and mixed-use opportunities in Keaau Village Center to enable it to become a public fransit hub and commerdal and residential
center for outlying communities in the Puna District.
@KEMU VILLAGE TRANSIT HUB ) $200,000
County of Hawaii Request: $200.000in planning funds for the preparation of plans for a public transit hub in Keaav, u lurge
commerdal area at the crossroads of upper and lower Puna. The project s facilitated by a willing major landowner and is consistent with
the County Puna Community Development Plan and the County’s transit plan.
@J KEAAU VILLAGE WASTEWATER SYSTEM b $500,000
County of Hawaii Request: §500.000in planning funds to study and prepare plans for the consiruciion of a wustewater system for

Keaau Village to catalyze the development of affordable housing in a mixed-use village center supported by urban infrastructure and public
transit. The projectis faclitated by u willing lundowner and is consistent with the Pung Communily Development Plan.

OUNTY OF MAUI-WAILUKU-KAHULUI TRANSIT CORRIDOR MASTER PLAN, KAHULUI » $500,000
County of Maui Request, Wailuku-Kahului Transit Corridor: $500,000 in planning funds to prepare a master plan for public fadility
and multi-modal transportation improvements for the transit corridor connecting Wailuku and Kahului, and related dvicimprovements and

affordable housing to increase livahility of the Wailuku and Kahului town centers. Capitalizes on the construction of the new Central Maui Transit
Hub that will be the transit focal point for the Kahului end of the corridor, us well as redevelopment inifiatives in Wailuku Town.

More information on these TOD projects can be found in the State TOD Strategic Plan posted at

e 4418 ure
fhy il <170%



Presenter Notes
Presentation Notes
Currently, we use the Excel table to generate tables for the TOD Council annual reports and to display related information—seen on the left of the slide.  On the right, is an example of how we’ve used the GIS data to map funding requests for TOD Projects.
The Project Fact Sheets are manually converted from Word to PDF files and posted with the Strategic Plan online at https://files.hawaii.gov/dbedt/op/lud/20220425%20TOD%20Strat%20Plan/TODStratPlan_Aug2018_Current.pdf and https://files.hawaii.gov/dbedt/op/lud/2022%20Strat%20Plan%20Current/TODStratPlan_AppA-FactSheets_Current.pdf.


our Challe“ge..‘ TOD staff has to verify data

received
even with provided forms, PROJECT DATA
agency staff provides data in staff manually inputting &
format convenient to them: copying data across
verbal reports, Word, email, PDF applications

data might come from more than . :
changing formatting of master
one agency or more than one ,
tables to produce different
agency staffer

project and funding data may
change throughout the year
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reports

opportunity for error

time wasted w/data checking


Presenter Notes
Presentation Notes
So we have two challenges really:
One is in how we collect the project data
The other is in how we use the data to produce reports for different purposes and audiences.

This slide illustrates both our inputting and data reporting challenges.

Every step is a opportunity for data error.


feels like a game of Twister...

...without the fun!


Presenter Notes
Presentation Notes
This is sort of what TOD staff has to go through to, input, data check, format, unformat, etc. the information to produce our reports.


our FIRST challenge...

our data
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Presenter Notes
Presentation Notes
Of the two challenges, the most immediate is:  developing a better way to make sure our data is accurate and current…with minimal inputting by agency providing project updates and TOD staff cleaning up and copying data between applications.


the opportunity...the H/\CC challenge

development of web-based collection
or reporting form for agencies to input

project data that can be downloaded
into OPSD TOD database

user-friendly, easy to use

one click retrieval & download into db

standardized data entry

staff can add fields



Presenter Notes
Presentation Notes
Our ask?  Development of an online form that agencies can use to update project information.
In addition to these basic needs, the solution needs to display for the user the information currently available on their project, like what is seen in the Excel master table in the far right column.


ﬂ

the challenge...the limitations

Office
. . 365
use applications and tools ArcGIS
available through State
Adobe Word

enterprise licenses Acrobat,. Press

low or no cost solutions

can be used by staff with
minimal training or expertise
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Presenter Notes
Presentation Notes
There is no funding or budget for custom application development at this time…nor would we want to have custom application that staff would not be able to maintain or expand with minimal technical assistance.
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