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 Hawaii’s state planning agency

Presenter Notes
Presentation Notes
OPSD
works with State, county, and federal agencies, the private sector, and community organizations to grow our economy, create vibrant communities, and enhance residents' lives in a way that is sustainable and preserves out natural environment and this special place we all call home.

One of the ways OPSD does this is through its TOD program



transit-oriented development.
dense, walkable community with mix of 
housing, jobs, government services, 
schools, shopping, parks within a
10-min walk of a rail station or
bus transit center 

Presenter Notes
Presentation Notes
So what is TOD?



Neighbor Islands
housing at bus transit centers/hubs

 Oʻahu—housing at stations along rail corridor

State TOD

Presenter Notes
Presentation Notes
What would it look like?  On Oahu…
…on the Neighbor Islands
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Hawaii Interagency Council for Transit-Oriented Development

Presenter Notes
Presentation Notes
OPSD works with the TOD Council--made up of State, county agencies, legislators, representatives of development, business, and affordable housing sectors--to coordinate and facilitate TOD statewide.



VISION
State facilities/properties are 

anchors for investment in 
affordable housing & 
livable, complete 
communities
integrated with public transit

► Broad framework for State & County
TOD actions & investments

State Strategic Plan for TOD

Presenter Notes
Presentation Notes
The TOD Council issued a Strategic Plan in 2017/2018 that provides a broad framework for State & county TOD project actions and investments, with a core vision of using State lands and public facilities/properties that serve as anchors for investment in affordable housing & livable, complete communities integrated with public transit




Strategy at a glance

 70+ projects
 30+ year & 5-year
 Project & program 

milestones/timeframes
 By region/county

TOD
Strategic Plan
PROJECTS

Presenter Notes
Presentation Notes
The Strategic Plan contains 70+ TOD projects that OPSD tracks/monitors



Neighbor Islands
housing at bus transit centers/hubs

 Oʻahu—housing at stations along rail corridor

achieving statewide TOD requires constant effort

Presenter Notes
Presentation Notes
Why is our ask important?  Achieving TOD statewide requires constant effort:
monitoring & facilitating project needs and implementation
making sure projects have the resources they need to be implemented and successful
… AND 
good data & ways to effectively use this data to communicate the TOD story is essential to maintaining support for and directing resources to TOD implementation and the realization of TOD potential and vibrant communities statewide.



project data…collection

agency
project name

location
proj description

cost / funding links to reports

project status

Project fact sheets:
MS Word

images / maps

Presenter Notes
Presentation Notes
We collect a lot of data on the projects included in the TOD Strategic Plan--some of which is captured in the MS Word template and Excel tables.
Our primary collection tool is a flat MS Word template that State and county agencies submit for their TOD projects.  TOD staff manually enters project data into the Excel master table of Strat Plan TOD Projects.
Currently, the TOD project fact sheets are updated on an annual basis, which means for a project underway, the fact sheet will not reflect current project information.



agency
project name

location
proj description

cost / funding

links to reportsproject status

project data…storage

Project master tables:
MS Excel

Geospatial data:
Esri ArcGIS

Project database:
MS Access

Presenter Notes
Presentation Notes
Staff constraints have limited ongoing data updates to the minimum information displayed in the Excel master table at the top of the screen.
Additional information on projects that have received TOD planning grants is maintained in a separate Excel file, seen on the bottom of the screen.
We also have some of the early project data in an ArcGIS project database, from which maps of TOD projects can be generated…as well as provide a potential platform for sharing project information online.
We have an MS Access TOD project relational database prototype that we have not yet migrated the data in the Excel and Word files into.



data storage…reports, reports, reports

Presenter Notes
Presentation Notes
Currently, we use the Excel table to generate tables for the TOD Council annual reports and to display related information—seen on the left of the slide.  On the right, is an example of how we’ve used the GIS data to map funding requests for TOD Projects.
The Project Fact Sheets are manually converted from Word to PDF files and posted with the Strategic Plan online at https://files.hawaii.gov/dbedt/op/lud/20220425%20TOD%20Strat%20Plan/TODStratPlan_Aug2018_Current.pdf and https://files.hawaii.gov/dbedt/op/lud/2022%20Strat%20Plan%20Current/TODStratPlan_AppA-FactSheets_Current.pdf.



our challenge…

staff manually inputting & 
copying data across 
applications 

changing formatting of master 
tables to produce different 
reports

opportunity for error

even with provided forms,
agency staff provides data in 
format convenient to them: 
verbal reports, Word, email, PDF

data might come from more than 
one agency or more than one 
agency staffer

project and funding data may 
change throughout the year 

TOD staff has to verify data 
received

time wasted w/data checking

PROJECT DATA

Presenter Notes
Presentation Notes
So we have two challenges really:
One is in how we collect the project data
The other is in how we use the data to produce reports for different purposes and audiences.

This slide illustrates both our inputting and data reporting challenges.

Every step is a opportunity for data error.



feels like a game of Twister…

…without the fun!

Presenter Notes
Presentation Notes
This is sort of what TOD staff has to go through to, input, data check, format, unformat, etc. the information to produce our reports.



our data

our FIRST challenge…

Is it accurate?
Is it current?

Presenter Notes
Presentation Notes
Of the two challenges, the most immediate is:  developing a better way to make sure our data is accurate and current…with minimal inputting by agency providing project updates and TOD staff cleaning up and copying data between applications.



the opportunity…the              challenge

development of web-based collection 
or reporting form for agencies to input 
project data that can be downloaded 
into OPSD TOD database

user-friendly, easy to use

one click retrieval & download into db

standardized data entry

staff can add fields

Presenter Notes
Presentation Notes
Our ask?  Development of an online form that agencies can use to update project information.
In addition to these basic needs, the solution needs to display for the user the information currently available on their project, like what is seen in the Excel master table in the far right column.



the challenge…the limitations

low or no cost solutions

use applications and tools 
available through State 
enterprise licenses

can be used by staff with 
minimal training or expertise

Word
Press

Adobe
Acrobat

ArcGIS

Office 
365

Presenter Notes
Presentation Notes
There is no funding or budget for custom application development at this time…nor would we want to have custom application that staff would not be able to maintain or expand with minimal technical assistance.
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