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• Brandon Lee, Legislative Coordinator

• Email: Brandon.T.Lee@k12.hi.us

• Phone: (808) 282-5661

Hawaii State Department of Education

mailto:Brandon.T.Lee@k12.hi.us
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Hawaii State Department of Education
• $2.1 billion budget

• Educates 171,600 students annually

• Employs 22,000 full-time employees and 20,000 substitutes 
and casual employees in positions across 294 public schools, 
15 complex areas, and the state office.
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General (State) 
Funds…

Federal Funds
14%

Special Funds
3%

Revolving 
Funds

1%
Trust Funds

1%
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Why is the Hawaiʻi State Legislature 
Important?
• Dictates what the Department can and cannot do thru laws

• What the Department needs to work and report on

• Dictates the Department’s Budget: Allocates 5 of 6 dollars

HIDOE Operations
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“In politics, an organized minority is a 
political majority.”

- Reverend Jesse 
Jackson
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Hawaii Civics 101 How a Bill Becomes a Law: 
https://www.youtube.com/watch?v=pBTSgKJxXhU&t=5s

https://www.youtube.com/watch?v=pBTSgKJxXhU&t=5s
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Challenge to Solve
• Need a new legislative tracking system to replace the 

current Lotus Notes program developed last century
• Our IT Lotus Notes expert in the Department is going to retire in the 

next few years

• The program allows the Department to be organized in responding 
throughout the Legislative session

• Without the program, educational policy in Hawaii will suffer and 
state funding will be put at risk

• No state agency has a system with the same functionality as Lotus 
Notes
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Lotus Notes
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Solution: Create a New Legislative Tracker
• Tracks and organizes scraped data from the Hawaii State 

Capitol website

• Organizes work flow and notifies 200 – 250 Department 
employees to submit legislative testimony

• Provides multi-layers of access and approvals

• Modern system to enable greater efficiencies
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You Can Be Part of the Solution


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13

