
HACC 2023 Challenge:
Lahaina Digital Twin

Enable Participatory Planning Response to
Wildfire Destruction of Lahaina 



Introduction: Envision Lahaina
● Ho’omau – Persevere, Persist, Work Together

● Lahaina’s Global influence

● “We’re going to rebuild the way the people of Maui want to build.“ President Biden (8/21/23): 



Who: Maui Institute of Art and Technology LLC

Independent technologist, married to an artist, developing projects that 
blend the arts with 21st century technologies.

Jerry Isdale - Principled Engineer (jerry@mioat.com)
Lorayne Lipps - Director of Arts (lorayne@mioat.com)

Today we are concerned Maui residents seeking to help our community



The Problem

● Lahaina Devastated by Fires of 8Aug
● Housing Crisis Exacerbated
● Loss of Front Street Businesses
● Environmental Mismanagement
● Slow Traditional Planning



Our Solution: Envision Lahaina

Engage Public and Government with blend of Web & In-Person Activities

● On-line Space to discuss and co-create design scenarios 
● Real-World Participatory Activities



Envision Lahaina Web 1: Civic Discussion

● Moderated Content

● WikiSurvey  

● Discussion Forums



Sentient-hubs.com

Envision Lahaina Web 2: Design Scenarios
Wiki Pages 

Collaboration Tools

Modeling & Simulation



Envision Lahaina: Real World Activities

For reference, Not part of Challenge
● Working Groups
● Presentation Meetings
● Design Charrettes
● Kiosks
● Projection Spaces



ASK

Seeking Teams to Prototype Envision Lahaina



Ask: Why Join this Challenge

Impact: Directly Shape Lahaina
Innovation: Merge Digital & Real-world Planning
Legacy: Redefine Community-driven Urban Planning



Ask: What We Need

   - "Tech Visionaries: Web & UX/UI Experts"
   - "Creative Visionaries: Visual Design"
   - "Strategists: Facilitate Charrette Activities"
   - "Collaborative Thinkers: Understand Participatory Planning"



Conclusion

● Setting the Gold Standard for Community Planning

● More than a Platform: Our Shared Future

● Make Every Voice Count in Lahaina

● Join Us and Let's Create History!



Backup Slides
● Will provide links on various tech and data sources




